Y; A HEALING PATH

Vov We care, about children, youth and families, our commmunity and our people.

Anti-Black Racism \ /N 50 70 + Average number of
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Anti-Asian Racism staff who participate

Truth and Reconciliation in Chai and Chats.
2SLGCBTQ+ Series
Immigration

Mental Health & Diverse
Abilities/Disabilities

Caring for Yourself & Others
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.I 0 + Employee Resource

Groups

.................................... . March 2021 & Ongoing
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October 2021 - 2023 & Ongoing -

3 Open Staff Forums since

December 2022 « /

« November 2021-2023 & Ongoing

Available for staff review on an
ongoing basis on the Intranet.

April 2022 & Ongo|ng @t

Staff Participated and Attended the 2023
1 40 + Wellness Day and Staff, Volunteer and,

Foster Parent Appreciation Day

* November 2022 & Ongoing

Directors: 100% Complete

Managers: 100% Complete
J Supervisors: 93% Complete

All staff: 75% Complete

January 2023 & Ongoing -

25 Articles included in each
issue of “The Buzz"

New! CYFW and Dept of People & Culture sections

February 2023 & Ongoing

e AODA Compliant
\Q ; e First and Second Read Process

e Policy Attestation

April 2023 & Ongoing €neeeseeseee e

Includes timelines for
e Training

e Programs &/

e Reporting

« September 2023 & Ongoing

Staff Participated in the
1 OO + Launch Event

Celebration

signs
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ORGANIZATIONAL GAINS IN 2023
~( Learning & Development Gains @ Trauma & Depression Care
§ 7

Inclusive Call for Participation process for committees,
FEBRUARY , . .
projects and learning and development opportunities.

SEPTEMBER Learning and Development Calendar Launched Dialectical Behavioral Therapy, resilience training, and
2023 innovations like Mindfulness and Metta Trauma Therapy.

Enhanced counselling services for depression and anxiety, and,
trauma care. The Program uses Cognitive Behavioural Therapy

NOVEMBER Learning and Development Commitee Established APRIL
\\ ,, ° o gneo ° °
Collective Agreement Ratified r—;> Time to Fill Rate
between OPSEU Local 304 & YRCAS The Department of People & Culture reports an average time-
to-fill rate of between (31) to (40) business days or (6 ) weeks to
The new Collective Agreement demonstrates the amicable < complete a recruitment initiative.
2023 relationship between the agency and our union partners.
JUNE 2023 This is less time than The Human Resources Professional
3 The number of business days it took to reach an agreement. Association (HRPA), who highlights that a benchmark industry
Q2 standard is approximately (42) to (62) business days or (8) to
(12) weeks to complete a recruitment initiative .
(+1+H  Community Events & Collaboration New Department of Equity,
8 5 8 8 TEAMING UP for Children, Youth & Families in York Region |nnOvati0n and Community
00 v 0O e 130+ Service staff in attendance Engagement EStainShed

e 30+ Community Partner Organizations Represented
e Planning Collaboration with:

2023 () mmrmmsemmas JF&cs 2023 !nclu5|ye process to deflhe a.nd create the new depa rtment
Y = JEWISH FAMILY AND CHILD including DEI, Communications, Advocacy and Community
Relations.

& ONGOING Meetings with local organizations in York Region to
50 + discuss strategies for collaboration in 2023.




